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Vereinbarkeitsmanagement als
Herausforderung moderner
Personalpolitik —

neue Dienstleistungen fiir familiengerechte
Arbeits- und Beschiftigungstformen

Workshop - Fit For Flexi 17-18 January 2013 Gelsenkirchen

FlexiBalance is funded by the German Ministry of Education
and Research (BMBF) within the scope of the funding
programme: Striking a balance between flexibility and
stability in a changing working world
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10 individual case studies; comparative telephone survey of persons with
family responsabilities (n=501); written questionnaire of temporary
employees with family responsabilities (n=100); company survey

14

Manpower

development of a

family-oriented concept <:

for the deployment of
personnel

TZZ

TrainingsZentrumZeitarbeit

At

moderation, consulting,

od.,pd.

~|ElternService awo

Eine Initiative der AWO in Deutschland

development of a
family service model
for personnel service

providers
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development and testing of a new service
model: family-oriented personnel service
(about 60 job returnees)
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Results:

v'working and living conditions; expectations of persons
with family responsabilities (telephone survey; n=501)
v'Short inquiry of 220 Companies of excellence (German
employers Top 100; Audit berufundfamilie; Total E-
Quality-certificated; Genderdax.de) (n=49)
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Realization of the telephone survey: forsa, association for social research and
statistical analysis

Investigation period: 27th of May until 7th of June 2011

Population: persons with main care responsability towards children under 10 years
living in the household in Germany

Reference groups: persons with main care responsability (250 persons who are
employed at the moment versus 251 persons who are not employed at the moment)

Selection process: systematic random sample (stratified sample)
Sample size: 501 interviewees

Survey method: computer-assisted telephone survey based on a structured
questionnaire
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Question 17: Family breaks can lead to a loss of professional
competences or to the acquirement of new skills.
What do you think, how far did the following abilities or competences
change through the family break? You improved your ability...

in vocational competences

to work autonomously

to work fast and effectively

to assume responsibility

to empathise/to understand other people

to handle multiple tasks simultanously

to deal with stress
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sehr wichtig/ Und was bietet

Wie wichtig... wichtig ihr Arbeitgeber
an?

flexible working hours 95% 70%
the possibility of part-time work 92% 87%
working hours that are adjusted to childcare 92% 53%
hours
persons to contact at the working place who 85% 55%
bring your working hours into accordance with
your family obligations
persons to contact at the working place who 75% 55%
organise your further training
persons to contact at the working place who 74% 45%
foster your promotion
career possibilities also in part-time 70% 36%
an emergency childcare provided by the 67% 11%
employer e.g. if the child-minder is sick
the possibility to work from home 62% 33%
childcare offers at the working place e.g. a 56% 12%
company kindergarten
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Conclusion

People with family responsibilities are due to family responsibility:
v'highly motivated in their engagement for work and family
v'responsable

vresilient

v effective

People with family responsibility expect their enterprise/employer:

v'to support them in getting back to work quickly and smoothly

v'to support them concerning child care (including emergencies)

v'to offer flexible working hours

v' to offer career opportunities and opportunities to develop competences (even in part.time)
v to support them generally and to meet their requirements
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Companies of Excellence: Ranking of the most sucessful measures towards work-

family-balance (n=49)

_ Percentage
Number of Points
Measures (of the total amount of

Flexible workingtime-

Assistance for Child

Mobile Working/ Home-
Office

Sensitization of
Executives

Support regarding the

care of elderly relatives
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Even in companies of excellence there 1s a lack of overall
concepts concerning human resources to support and to
promote work-life balance. It appears that there is no plan
to advise and to assist the employees in organising
reconciliation 1suues and to promote a career management
adjusted to all stages of life.
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= Aim of the implementation project: to enable employees with family
responsibility (e.g. single parents) to strike a balance between work and
family life by an integrated service, based on the following components:

Management of job requirements and need of care management

,Matching“: flexible coordination of family commitments and personnel
deployment

,Monitoring“: support of persons concerned

,Consulting”: individual advive and career management

,Training”: development of competences during the family phase
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Kontakt / Ansprechpartner

Teilprojekt Forschung Teilprojekt Umsetzung
(koordinierendes Vorhaben)

Wirtschafts- und Sozialwissenschaftliche Fakultat TZZ — TrainingsZentrumZeitarbeit
Forschungsbereich Arbeitssoziologie Benno-Jacob-Str. 2

Prof. Dr. em. Hartmut Neuendorff / 44139 Dortmund

Dr. Rudiger Klatt Tel.: 02 31 . 28 66 38 90
Otto-Hahn-Str. 4 Fax: 02 31 .28 66 38 99

44227 Dortmund benikowski@t-z-z.de

Tel. 02 31 .7 55 - 37 18 (Sekr.)
oder 0177 .5976925
ruediger.klatt@tu-dortmund.de

TU Dortmund TZZ GmbH
Ansprechpartner: Ansprechpartner:
Dr. Rudiger Klatt Dr. Bernd Benikowski
: | e -
www.flexibalance.de St AESF
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